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The following is a plan of action for
communities, organizations and
individuals interested in forming a
partnership in Africa to send human
resources, supplies, funding and other
support to fight the war on HIV/AIDS.

1 Realize that it all starts with you. Learn all you can about

the tragedy of HIV/AIDS in Africa and use your education
to teach others about this crisis and how it affects not only mil-
lions of people in Africa, but our lives in the United States. Find
out what, if anything, is already happening in your community
to address this crisis.

2 Begin building a team of other concerned citizens in your

community from civic groups, faith-based organizations,
health care organizations, educational institutions, and other
places. Find those who you consider to be leaders of influence
and get them excited about joining your team and form a com-
mittee or steering board.

3 Identify people in your community whose lives are touched
by HIV/AIDS in Africa, including those from Africa who
are part of your community. Ask them to join your committee or

assist you in personalizing the issue.

4 Develop a vision within your community for what can
be done with the skills, talents and abilities that you
can bring to the table. Build momentum by seeking opportu-

nities to share your vision with organizations and leaders in
your community. Help others understand the moral, social,
economic and political aspects of HIV/AIDS in Africa.

5 Identify national or international organizations with
strong records of accomplishment in HIV/AIDS in Africa
that involve participation from U.S. citizens. Gather informa-
tion to learn about the various programs and projects already in
existence. Look for an organization that closely matches your
community’s strengths and contact it to learn more.

6 Continue to spend a significant amount of time in

strategic planning to identify community resources and
partners that will work with you to support your efforts. Set
specific goals and objectives and ask your committee and oth-
ers to help you meet them.

Form a fundraising committee to solicit individuals,
businesses, faith-based organizations and foundations in
your community to help support the partnerships.

8 Form a public relations committee that will help bring
a wider awareness of your group’s efforts to your com-
munity and its leaders.

9 After careful consideration, choose a non-governmental
organization (NGO) that your committee can formally
partner with in planning an overseas trip for members of
your group. For example, the goal of the Foundation for
Hospices in Sub Saharan Africa (fhssa.org) is to establish
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long-term relationships with U.S. and African communi-

ties through local Hospice programs. Regardless of your
partnering agency, pay special attention to matching your
strengths with a community’s needs.

1 O Set reasonable and manageable goals such as to send

just one or two members of your group on the initial trip
to Africa within the first 12 to 18 months. Work on establishing
strong ties with your NGO and with your partners in Africa.

1 1 Do not rely on intermittent trips to Africa to build a

long-term relationship with your partners overseas.
Find other ways to be helpful to your African partners such as
sending supplies, funding or other resources to them before
and after your trips. Keep the channels of communication
open by sending letters or emails.

1 2 Assure that all volunteers traveling overseas are
sensitized to local cultures, customs, languages, etc.
so that volunteers can more quickly feel comfortable in their
temporary surroundings and strong ties can be developed
between the volunteers and the African people. Prepare vol-
unteers for the devastation HIV/AIDS has caused in Africa.

1 3 Traveling overseas allows you to experience the

devastation of HIV/AIDS, rather than simply imag-
ining it. It builds compassion and provides a deeper under-
standing of the pandemic.

1 4 Share the experiences with others through contin-

ued educational opportunities in your community.
Use photographs, stories, videos and other tools to help
motivate others to support your cause.

1 5 Bring representatives from your African partner-

ship to your community to help put a face on those
your group is working with and serving overseas. Allow your
guests the opportunity to meet those who are supporting your
efforts and to share how the support makes a difference to the
lives of people in Africa.

1 6 Do not give up. The HIV/AIDS crisis in Africa can
be overwhelming. Know that for each individual and

community that becomes involved in the fight, the more hopeful

we can all be that many lives are being touched for the better.



